





The Vision

The vision aims to capture a current snap shot of the

aspirations of the Gosnells community, whilst reflecting
the history, retail offerings and the people and place that
help make Gosnells Town Centre a unique and resilient
destination, now and into the future.
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welcome to Gosnells Town Centre, the
living heart and soul of our Community.

A place transformed by the care of
t+s proud locAls.

A place that is bustling, energetic and
thriving, whilst grounded in t+s natural
beauty and tranquil setting +hat is
uniquely Gosnells.






This document is designed to be a practical tool kit for all of
the passionate locals in the Gosnells Community, who want
to be a part of the re-activation of Gosnells Town Centre.

It is the beginnings of an The Action Plan, a clear step-by-
step collection of ideas for action. These actions respond to
the vision, and will help the community realise the on-going
activation of Gosnells Town Centre.

A fundamental ingredient for this Action Plan is the
community. This is a community led initiative and relies on
the passion and drive of the community and individuals

to own and deliver the ideas for action ‘on-ground’, in
partnership with the City of Gosnells.

This Action Plan should be read as a living and flexible
document. It is the beginnings of a re-activation process for
Gosnells Town Centre. It should be reviewed and updated
in consultation with the community on an on-going basis,
providing the platform for new and emerging ideas and
opportunities to be realised.
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The best piaces are not (reated

by designers, planners, developers,
consultants or council offCials. The
best places are created by the people
who live and work in them.

This document s intended to support
the people of Gosnells to create a
piace which reflects and celebrates
who they are.






deqs for
IANelilela

Through distilling data collected at community and
stakeholder workshops and from analysis of the unique
qualities of the area, 6 Key Ideas for Action, have been
identified to activate Gosnells town centre .

The emphasis is on providing realistic and achievable ideas
to inspire the community of Gosnells to take action and
ownership for the activation of their town centre. This is a
unique opportunity for the community to create the place that
they want.
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From l+te -Hn'mgs b'lg -Hn'mgs row”
— Kev Carmody, Paul Kelly

Sik key deas have come from the
community and hold powerful potential
for creating positive (hange.

These action deas are simple,
practical things which t+he Community
can do on the ground to make Gosnells
Town Centre a qreat place.










































WHERE/ HOW
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Next Sfeps

The community and the council will need to commit to
reviewing these action ideas on an ongoing basis.

Space should be provided for new and emerging ideas and
the best of these should be incorporated into councils future
planning process.
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The Community of Gosnells 1s ready for Change.

Through the implementation of +he simple
deas For action outined in this Plan, Gosnells
Town Centre (an create a qreat place which
15 unique to the Community.

This Action Plan should become A (iving
document, and be reviewed and updated in
consultation with the community on an on—
going basis. This document should provide t+he
platform Ffor new and emerging ideas and
opportunities.
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BAckgroun

Village Well has been engaged by the City of Gosnells to
work with their passionate local community, including traders,
residents and council officers to generate a collective Town
Centre vision and action plan for the on-going activation of
Gosnells Town Centre.

This report builds on previous research undertaken to date
on behalf of the City of Gosnells around the activation of
the Town Centre, by translating a shared vision into the
beginnings of an activation action plan.

This section of the report is a summary of key
information that has helped inform the Vision
and the Ideas for Action, for the re-activation for
Gosnells Town Centre.

This background data is integral to the Village Well
Place Making Model and our Place-based approach
to analysis.

In summary this data has been divided into the
following sections

Lay of the Land

This is an analysis of the place including the
physical and social background, and the values
and the context for the |deas for Action. It helps
develop a clear narrative for the place and its people
from which the Place Story is drawn. The process
involves a desktop review of existing research to
understand the current positioning of Gosnells as
well as a physical Place Audit to understand the
key anchors, connections and meeting places of
Gosnells.

Place Audit

The Place Audit summarises key findings for
Gosnells and are drawn from first impressions of the
site. It is a tool that establishes the feel of the place
and its community, and it provides a more formal
analysis of the connections, meeting places, design
and local competition.
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Community Values

Our analysis of place has been further tested and
strengthened with the community through a series
of engagement activities with Gosnells’ community.
This process ensures that the community values
are understood and inform our place making
recommendations.

Specifically, Village Well facilitated a series of Visioning
Workshops with the community regarding the activation
of Gosnells Town Centre.

The workshops focused on confirming the challenges
and opportunities for the project, teasing out the
communities vision for Gosnells Town Centre, including
a ‘Place Essence’ and ‘Place Principles’ to guide the
‘|deas for Action’.

The Community Visioning Workshops included:

Two three-hour visioning workshops, one with the
community on Monday 18 November and one with
traders and Council Officers on Tuesday 19 November
2011.
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In order to distil the key next steps to make this project successful, participants
were asked to agree on core actions and strategies for Gosnells town centre.

These key actions have been summarised as:

1. Have a Blitz Day to ‘tidy up’ and beautify dead spaces

2. Have a visual merchandising Blitz Day - set new Street Standards
3. Address street maintenance and comfort issues

4. Host an iconic event - The Night Market or Farmer’s Market

5. Seek out a Place Manager

6. Form an action group with key players

7. Involve local youth in ‘on ground’ activation

8. Launch a new image/brand for the Town Centre

Item 1 to 5 were considered to be most important actions for implementation.

GOSNELLS TOWN CENTRE PERSONALITY, NOW AND IN THE FUTURE
The personality exercise helps to inform the future brand and positioning
statements for the town centre.

The table adjacent organises participant responses from the workshops into
common themes. The left column (Personality Now) outlines how participants
perceive the current personality of Gosnells Town Centre, and the right column
(Future Personality) sketches their perception of an ideal future personality, that
incorporates the desired qualities of its current personality.

This exercise highlighted that the community are looking for a refreshed and
positive Gosnells identity that they can feel proud of.
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PERSONALITY NOW ACTION TO ACHIEVE IN | PERSONALITY FUTURE
THE FUTURE

Maintain Honest
Strengthen Clean
Evolve People place
Happy atmosphere
Caring
Energetic
Fun and vibrant
Successful
Respectful
Proud
Local

Evolve a weakness into Safe
a strength Vibrant
Outgoing
Friendly

Introduce Green
A person that takes
action and follows
through
Has a strong identity
Beautiful

Leave behind

33





